.
15 Days to
GO Live!

J

d Have you been trained to use the Navis

technology foryour grade?
Do you undgrstind the Navis process for your

Do you know the New Yard layout?

job?




Count Down To Go

6

If you have any questions or

concems ‘regarding the Navis

lmpleinentat:on contact your
 “Operations Manager !

’f‘ TRANSNET

yr




Count Down To Go
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\

To Go Live!

Co If yau'need refresher training

please mform your Operations
Manager or contact Moffat
Ramatswane ( 083 454 8307), or Johan
van Niekerk (083 286 1894)

4
I TRANSNET
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ememM' we as a team at City

Deégferminal will make NAVIS a




Count Down To Go




Count Down To Go
ive

§ > K
D 0 NAVIS WIL EOUR TERMINAL TO:

A vImproved Dat&accuracy and integrity
v'Reduced pnplanned movements and

Y stacku?q

\4’ N

S’"to Go lee!!

I TRANSNET

4! ?’ ‘vr




Count Down To Go
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9 Days to g@ kive
@ NAVIS WILL ' O\UR‘TE MINAL TO:

v Increase cu,s;tamer system mteractlan
and VlSlb;IltV




Count Down To Go
Live

0 WORKIN RDING THE NAVIS

PROCESS m ENABLE OUR TERMINAL TO:

v Reduce t{1e ’I‘IS/{ of customer claims due to

misg[@ﬂ containers
v Enhanced Customer Satisfaction Resulting

to More Business




Count Down To Go
Live

* Do you understand the Jew work process for
your job? A\

* Do you know the terminals new yard layout ?

* Js the Reacn-stacker/ Mafi that you work
with ﬂtted,w:th a Vehicle Mounted Terminal
( VMT ?

» Do yo now what to do if the technology is
not working?

*;‘f TRANSNET

4?‘!7-




Count Down To Go
Live

6 days to
Go Live !

-\
Our Super-users are:

[G,

. Caln Leshaba Tel. (011) 330 8149
. Nomsa Mhlongo — (011) 330 8149
 Maria Welkom- (011) 330 8149

-
! | ﬂ' TRANSNET
» . o




Count Down To Go
Live

> days to .

Go Live

- Qj<\
o~

v Ensure that the Vehig!‘eﬂounted terminal in
your Reach stackér/ Mafi is working!

v Ensure that {3’9 have a sign on code if your
job reggir’é you to have one'!
v Ensﬁxﬁ\at the handhelds are charged and

ready for usage!

‘.__, 0,
| P 1RANSNET
.q b
| ?E‘T
)




Count Down To Go
Live

4 days to Go Live !

e
With your giosim attitude and
dedication ta the NAVIS process and

correct execution of instructions , will City

-

-
VN

Deep be able to implement successfully.

Yoﬁﬁkre A Key Member Of
This Team!!!

1By - :‘;"' 4 4
" 3 | I I TRANSNET
' : : '. ate . ;“4 - f
el J = w
| gy ¥ o
1 i ) 3 & .’
- .




Count Down To Go
Live

DAYS

To go tl ve IIf

@We are now éhfuring that all

containers in the yard are

sgq@éd correctly according to

the NAVIS process




Count Down To Go

Live \',
4 . .

2 Days to Go Live!

(é Do you apdyour team know
the BU&INESS CONTINUITY

PLAN (BCP) should you
. experience a problem?

If Not Engage Your Ops Manager I




Count Down To Go
Live

0 0 1 Day.to
55 Go Live'!

@ We are ready for Go Live 11!

* Remember towork according to the
instructions.and do not dump a container.

* Ifyou are unable to place a container advice the
controller immediately

* If you have questions engage your OPS
Manager

| I8 TRANSNET
b e/
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